ference recently in Chicago, of persons particularly interested in the field of elementary education, to consider what changes were necessary and practicable in order to improve the elementary school system of the country for the purpose of meeting after-war conditions in a satisfactory and scientific manner.
At every point, it seems to me, from the kindergarten to the professional schools, from the four-year-old level up to the level of the graduate student, our school system can be improved by a change of aim, content and method.
At two points, the elementary school system needs immediate and thorough-going reconstruction. These two points are the proficiency level of the first grade, and the proficiency level of the working certificate. The former is the age level of the child of from four to six; the latter the age level of the boy or girl of from fourteen to sixteen. On the intellectual scale, these levels may also be designated literacy levels: the first grade level being the competency level of literacy, while the working certificate level summarizes the efficiency standard to be attained in reading, writing and arithmetic before the boy or girl is released from school and permitted to go to work. hope, that until the competency of each child is measured when he first goes to school, you will not begin to understand the educational problems involved in the acquisition of reading, writing and arithmetic. The public schools are teaching the three R's to children very much as our grandmothers doctored them before the scientific physician came with thermometer, antitoxin and the trained nurse. I assert that it is possible to measure with ease the competency of every child to acquire reading, writing and arithmetic, before he enters the second grade. I affirm that when you come to make this test you will find that fifty per cent of all children can learn to read, write, add, subtract, multiply and divide up to twelve before they have passed their sixth birthday and they can do most of this as play and all of it as an hygienic exercise for both mind and body. The time for this work is before the child is six, and not afterwards. Every child who cannot pass the competency test in the three R's set by the diagnostic procedure in education, should be separated for the second and higher grades from the fifty per cent of competents, in order that he may not obstruct the progress of his more highly endowed brothers and sisters. He should also be provided with a different curriculum adapted to his abilities and defects. These reforms would come into practice at once, as a result of an overwhelming derriand, if Clinical Tests and Measurements were employed by the schools to discover and eliminate the incompetent, for the results would make plain what an enormous waste of time, brains and effort our present indiscriminate mass education is demanding from both child and teacher.
A second point in our school system, where clinical measurement is indispensable, is at the fourteen-year-old level, when the boy or girl is refused his release from school in order to go to work, because a sixth grade or some other standard of proficiency has not been reached. If the public schools are to justify themselves before the community, they must see to it that they undertake the scientific educational treatment of the children to whom they refuse permission to go to work. The best ten per cent of our children do their school work at the level of the mediocre, because the worst ten per cent is neither discovered nor eliminated. The best ten per cent of the personnel cannot function at its own level of efficiency, because it must meet the requirements of a prescribed course of study administered by a prescribed group of supervisors, many of whom are well below the proficiency level of the mediocre. The testing and rating of the personnel will throw into the foreground the ten per cent group, who, because of incompetency, obstruction, ignorance or inefficiency, will have to be eliminated before the school system is able to put into advantageous and efficient operation the newer methods of clinical examination and educational treatment which stand ready for adoption.
